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LEARNER PROFILE 79,000+ Student Enrollment Fall 2024

66% Hispanic 32% Full-Time 68% Part-Time
9%  African-Ameri

(; e 1o 70% Rely on Financial Aid &
19% white A Scholarships

V) ;
3% Asian — 29.2% Economically Disadvantaged
3% Other

',’d
= 17% Academically Disadvantaged

61% Female
39% Male

25.5% Adult Learners 25+

17% student Parents

7% WMilitary Affiliated

NORTHWEST VISTA COLLEGE

PALO ALTO COLLEGE

ST. PHILIP’S COLLEGE

SAN ANTONIO COLLEGE



OUR MOONSHOT

“Partnering to end poverty through
education and training”




An Associates Degree leads to an

average annual income increase of
$9,400.

AlamoADVISE is partnering to help
end poverty by reducing the time,
hours, and costs of earning a degree
while Iincreasing the number of

graduates in the greater San Antonio
region.
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AN INCREASING COMPLEXITY OF
COLLEGE CREDENTIAL ATTAINMENT

"Navigating college can feel like a maze with
NO Map. Between balancing classes, work,

and personal life, it's a challenge to stay on
track and find the right resources when | need

them. Sometimes, it feels like I'm on my
OWN trying to figure everything out.”

Alamo College Student 2013
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OPPORTUNITIES FOR
IMPROVEMENT

* There was excessive:
* Time to Degree
* Hours to Degree
« Dollars to Degree
« Student-to-Advisor Ratio




LISTENING AND LEARNING
SYSTEM (LLS)

Students require a robust advising
model to enhance their engagement
and success.
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PROCESS DESIGN MODEL (PDM)
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Internal and External DeﬁaeNeeds,Couoems Act on stakeholder need | Kay Strategic Metrics Measures of Impact
~M - Listen & leam sessions » Regulatory, legislative, Indicators
LN - Surveys and accreditation

- Studies compliance

Proof Pomts Work Groups Proof of Concept Measures of Success Bring to Full Scale
ﬁ - Define the Why - SRT - AlamoPROMISE Outcome Data - AlamoPROMISE
= -DLT - AlamoBOOKS+ - AlamoBOOKS+
o‘" - Transfer Advising - Transfor Advising

Guides Guides




QUAL ITY JOURNEY Process Design Model (PDM)

* |dentified the Opportunity
* Internal & External Expertise
* Conceptual Design

Launch AlamoADVISE
* Assigned Caseload
* 350:1

e Certification

Process Design Model (PDM)

AlamoINSTITUTES & Transfer Advising

Guides (TAGs)

e Structured Course-by-Course
Pathways

* Guided and Seamless Transfer




QUALITY JOURNEY

Ongoing

Agility and Resilience

* Withstood the pandemic
e Advisors thrived
 Alamo remained strong

Enhancements (ongoing)
 300:1 General

 150:1 Corequisite Students

e 240:1 Certified Peer Advisors

Plan, DO, Check, Act (PDCA)

e Advisor Accessibility
 Hours & Modality

* Advisor Competency Dev

* Listening & Learning Systems



AlamoADVISE Impact
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Impact on Enroliment

79,010
60,818 15,598 o055
13,160
9,060
. v
Enrollment College Freshmen HS Dual Credit Enrollment

{11 30% il 72% i1l 27%



Impact on Credential

Completion

33%

30%

3-Year Grad Rate

&1l 109

85
63

Hours to Degree

I 26%

4/2
Yr/IMo 3/6

l Yr/Mo

Time to Degree

\m 8 months




Alamo
EADVISE

Vision

Mission
Alamo Colleges will provide every student with an
exemplary, effective and personalized pathway to
success through academic and career advising.

COMPLETION
Faculty

Mentoring

Academic

Succes

".O......O....
30 Hour ®

Advising
TouchPoint

O

At the Alamo Colleges, academic and career advising build a culture of integrated practices and
shared responsibilities. Through collaborative teaching and learning. the advising process empowers
our diverse student populations to explore and navigate their academic and career pathways.

nalize 45 Hour

Standing Indi

The Advising Life of an Alamo Colleges Student

Academic & Career Advising Shared Vision - Building Momentum to Completion

Definition

Academic and Career advising is a series of ongoing and intentional
conversations among students, faculty, and staff that establish a
pathway to the realization of educational. career, and life goals.

ADVISING

Lo LeLE

Transfer /
Job Placement

AQVISING  Grgduation
Plan

TouchPoint

Goal Setting

: 31+ Hours
M . 15 Hour
. Transfer  EArly Alert: Academic Advising summer My Missi
g O, mlent A0 Sionding. tolcpant Momenium {1 SEL Motivation
Syllabus I * .o
L] ...O....Q....O....O.....O....O....
. -
Individual Coaching
A Success Plans
PROGRESS <
0 — 30 Hours s
Learning
o’ Frameworks
L]
S-l-Uden.I->> esassanaena ..O.oo.o.O...--Ooo.oo.
Journey Pre-College
0 H_ours New student A(nggp [raveing Year 1 Advising
Orientati vising Syllabus |
CONNECTION ENTRY rlentaton Y Progression O Interactions
Recurring
T @

Financial Aid .‘ Tutoring ‘!’ Veterans Affairs

communique

Student Advocacy L Disabilities Support Services



THANK YOU
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